Melinda L. Cashman

248 Essex St Lynn MA 01902

Cell (781) 820-6370 – mcashman618@yahoo.com
For more information Please visit my website

www.in-touchmedia.com
Management/Efficiency Expert/ Marketing Consultant  

– Multi-Platform Marketing Campaign Development–

New Business Development – Consumer Relations- 

Cross Functional /Self Sustaining Team Organization, Design & Development
Managing & Advertising consultant with fifteen years experience with start-up and existing businesses. Conceptualizing branding and consumer awareness with multi-media platforms to maximize ROI and drive goal oriented results. Lead training seminars on new product roll-outs & alternative approaches to existing products.: Strengths:

· Leadership – Resourceful risk taker willing to take command at all levels to aggressively manage any project to ensure success. Delivery of persuasive & compelling presentations for both clients and team members
· Team Building – Created from scratch several self sustaining teams with succession plans that were cross functional in many aspects of the business
· Consumer Understanding– Solid understanding of consumer buying habits within regards to the buying cycle as well as company and product goals and target audience
· Customer Service/Customer Relations –Strong consumer relations with an exceptional hands on approach to problem solving and troubleshooting arising issues.

PROFESSIONAL EXPERIENCE

Supermedia: Formally Idearc Media, Based out of Dallas TX. With divisions nationwide: Currently a publicly traded advertising firm focused on medium and small sized business owners. Focused on local multi-platform programs to target all stages of the buying cycle. 

Advertising Consultant (2007-Current)

Created market Alliances with business owners by analyzing market trends, current programs, ROI gaps, overall goals of the company, increasing profits & productivity while maintaining realistic expectations. Conceptualized  multi-platform media campaigns to increase market share while maintaining budgets. Specialized team participation for regional area launches of new products. Corporate feedback team regarding practicality application & usage of new & existing Systems.
· Copy write & Tag line development

· In depth website & internet presence analysis

· Print media analysis 

· Industry trend analysis

· Key Word differentiators for ADWORD campaigns 

· Lead team marketing & training sessions

· Implementation of Targeted Direct Mail Campaigns

· PowerPoint Presentation & proposal recommendations

· Customer Acquisition & Retention

Melinda Cashman
Wilsons’ Leather: Once a publicly traded small box retail company based out of Minnesota that sold & repaired high quality Leather products such as Jackets, briefcases, Purses, ect.. on a national level Has since closed its doors.

Store Manager (2002-2006)

Entering as an efficiency expert & working closely with upper management for 3 area stores transformations from non-profit stores into successful businesses through major orchestrated changes. Reorganization, implementation of policies and procedures, & employee development

· Transformed teams currently in place through training seminars and overhauls if necessary. Implementing new approaches to long standing traditions for P & L improvements with succession plans for anticipated turnover.

· Created cross functional teams empowered to orchestrate change and improve client relations 

· Revitalization of stagnant products through out of the box presentations

· Coached winning teams for independent functionality, corporate initiative implementation, & potential mitigating external factors.

· Developed succession plans

· Improved Client Relations

· Policy & Procedure adherence

· Loss reduction by 50% in all locations

· Grew Revenue by 6.2%  


· Overall Operational improvements                                                       

· Conducted Training Seminars

Footlocker Inc. –A publicly traded chain of athletic footwear and apparel based out of NY with various locations nationwide with such chains as Champs, Lady Footlocker, Kids Footlocker, & Footlocker itself

Store Manager (1996-2002)
Created highly functional teams for complex inventory management & client services campaigns. Serving as a medium between frontline workers and upper management. Revenue expansion through POS and various in store displays, coupled with enhanced client service campaigns. Reorganized inventory handling procedures for reduction in losses.
· Training Seminars for Clients & New Employees

· Creation of visual in store displays 
· Revenue growth & Acquisitions

· Creation of Superior Customer Service Program

EDUCATION

Salem State College: Salem MA B.A Sociology Marketing Minor

AFFILIATIONS

Authorized Google ADWORD Reseller

Yahoo Certified Local Ambassador



Courtesy of Advantage Resumes in St. Louis


